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The PARISH OF QUEEN OF THE APOSTLES

A Roman Catholic Community
503 North Main Street
Belmont, North Carolina 28012

Since the last effort of the parish to shape its goals and objectives in 2003 until this re-
examination of our pastoral |l ife and goal s,
ways. Since 2003 there have been significant changes to the parish community. Substantial
growth has affected us as it has the entire Charlotte metropolitan region. The taxing use of our
current facilities, the aging of our buildings, the growth in and more solid foundation of our
financial base have all contributed to the need to re-examine and articulate once more the goals
and objectives we see as important for our parish community.

As we stand at the beginning of this new year, we are also challenged by the community in
which we live. We seek answers to questions about how we can shape a close knit community
in a growing suburban area. We are challenged to reclaim our connections with the African i
American community where our property is located as well as a re-examination of how we will
nurture those we serve in this community. We are confronted with the need to turn ourselves
outward to the growing Hispanic population within our parish boundaries and identify our place
with these brothers and sisters and their specific needs.

| am grateful to all who have participated in this planning process for the last two years. It
presents us with a focused way to look to our immediate and long term future. | am confident
that as we continue to journey together we will unfold the mission of Jesus Christ with the
Catholic community throughout the Diocese of Charlotte.

Reverend Francis T Cancro, Pastor
February 2008
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Parish of Queen of the Apostles:

Mission Statement

With the Blessed Virgin Mary, the first disciple of Jesus Christ, as our example and
patron, the mission of Queen of the Apostles Catholic Church is to proclaim and share
the Gospel entrusted to us. We do this by celebrating our oneness with the Risen
Christ, with each other and the whole Church, through the sacraments, especially the
Holy Eucharist, and our common life together. We accept the direction given us by the
Second Vatican Council and are committed to our life of worship, formation, fellowship,

and outreach to all those in need.

Vision Statement
We use our discernment, our efforts at planning and our call to community building in

order to:

-create a vibrant and diverse Catholic community actively proclaiming and
sharing the Gospel of Jesus Christ.

- engage in a life of worship and weekend Eucharist that utilizes our best gifts to
praise God, celebrate the sacraments and uplift the worshiping community.

- exercise good stewardship of time, talent and treasure in such a way that we
support our internal programs and have (people and financial) resources to work in the
broader, external community where we live.

- develop a church home with adequate facilities that allows us to best cultivate
our formation and social programs as well as provide a base for parish and community
members to find solace, support and active ministry.

- create a welcoming spirit among all church members so we can embrace each
other, all other believers and the whole area we serve in the love of Christ that gathers

us as one.
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l. HISTORY

The Church of Mary, Queen of the Apostles can trace its origins to the small
group of Irish immigrants who came to work the newly discovered gold mines along the
Catawba River and later established the church of St. Joseph and St. Mary in Mount
Holly, North Carolina, the oldest standing Catholic church in North Carolina today and
the first Catholic church built west of the Catawba River. The first Mass was said at St.
Joseph's in 1843. The parish also finds a beginning in the African-American community
that worked in the area in various aspects of the textile industry and who with the Civil
War found themselves more permanently fixed in this area. The establishment of the
Benedictine presence at Mary Help Abbey and the development of the school and
(later) college saw another opportunity
region. In 1877, Fr. Joseph Keller, OSB arrived at the Benedictine monastery in
Belmont, North Carolina (now known as Mary Help of Christians Abbey) and began
missionary activities in the surrounding area of Gaston County, supporting the mining
families in Mount Holly and bringing some of the Africani American community to
Catholic faith as well.

The development of St. Benedictd School in the Reid Park section of the city to
serve the educational needs of African-American Catholics is further testament to the
work of the Benedictine community in the Nullius. The building sits on current parish
property and has variously been used for education and social gatherings until the
condition of the building caused it to be closed in 2007.

Until its incorporation into the Diocese of Raleigh in 1960, the Catholic
community of Gaston County comprised the "nullius" of Belmont Abbey and was served
by its Benedictine priests. In 1963, more than eight acres of land in Belmont, along with
buildings on the property that constituted the St. Leo Military School, were purchased
from the Sisters of Mercy. One of these buildings, the large, new gymnasium, was
converted into a church. Named the Church of Mary, Queen of the Apostles, it was
dedicated in March of 1965 by the Most Reverend Vincent S. Walters, Bishop of
Raleigh. Since that time it has had the responsibility of the pastoral care of individuals in
eastern Gaston County and the area west of the city of Charlotte as well.

The following pastors have served our parish community:

1960-1963 | Fr. Gabriel Stupasky,OSB 1982-1983 Fr. Richard Hanson
1964-1969 | Fr. James Keenan 1983-1985 Msgr. Joseph Showferty
1969-1971 | Msgr. John Roueche 1985-1994 Msgr. Anthony Kovacic
1971-1973 | Fr. John Reagan 1994-1996 Msgr. Thomas Burke
1973-1975 | Fr. James Noonan 1996-1997 Fr. Peter Jugis
1975-1977 | Fr. Vincent Stokes 1997 to 2003 | Fr. Richard P. Hokanson
1977-1980 | Fr. Edward Malloy 2003 to 2007 | Fr. Joseph Zuschmidt
1980-1982 gﬂnsc?:;r‘??]gzygasggﬁgey ?’cr)ggetr?t Fr. Frank Cancro
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The following commissions were established after the first Parish Needs Assessment
Survey on April 8 & 9, 2000:

Administration Outreach and Ecumenism
Community Life Worship and Spiritual Life
Education and Formation Finance Council

In addition to the original commissions, by 2003, a Communications Commission was
added and a Stewardship Committee was initiated to help serve the needs of all
commissions.

. SUMMARY OF THE PRESENT SITUATION

The Church of Mary, Queen of Apostles is a growing parish. In the past our parish had
been challenged financially and the shortage of funding had been instrumental in the difficulties
our parish had faced in providing for the maintenance of our buildings. The finances have
steadily improved since 2003 and our financial picture is stable and much brighter. As noted
above, the parish was created from a relationship with the Belmont Abbey and the Sisters of
Mercy in their earlier work with area populations. While Queen of the Apostles is now the juridic
person in eastern Gaston County, there is still a cooperative spirit with the Sisters of Mercy and
their institutions as well as the Belmont Abbey, its church, and the campus ministry of its
college. The monks of the Abbey remain available to the activities of the parish as they are able.

Growth is having the greatest impact upon our parish at this time. Growth in the
Charlotte metro area is occurring at a staggering rate. Much of this growth is occurring in the
western part of Mecklenburg County and the eastern part of Gaston County. Our parish is
located in this growth area and the growth forecast shows no signs of abating. At a time when
growth is straining the capacity of our facilities, we are also faced with a crisis in our facilities.
The age of the St. Benedict building has allowed moisture intrusion to create significant
structural and health related problems. Given the projected expense to correct the problems at
St. Benedictdos and the critical need to define ou
activities in St. Benedictds until our planning e
future. This loss in the usage of one of our facilities has burdened our other facilities to the
maximum.

Our church hall, the Monsignor Anthony Kovacic Center, is used creatively and to
capacity. Unfortunately this means that as many as three meetings may occur at the same time
in the main space, with two additional meetings in the two meeting rooms on site. When this
occurs it is not optimal for faith formation, fellowship or other parish business. Our worship
space is also restrictive. This is the case not just regarding the number of seats available to
worshipers but also regarding access to toilet facilities, appropriate entrance, egress and
gathering space, as well as those spaces that make us child and family friendly.

All of this has been central to the deliberations that have helped compose this document.
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lll. Community Demographics Profile

The boundaries for The Church of Mary, Queen of the Apostles Parish encompass the
planning jurisdictions for the cities of Belmont and Mount Holly, the eastern portion of the city of
Gastonia, and the westernmost portion of Mecklenburg County (see Figure 1).

According to the Office of Planning for the Diocese of Charlotte, the populations of the areas
represented by the Parish have seen moderate, but steady, growth over the past ten years. In
2000 there was a total population of 73,711 people in 28,975 households. In 2007 there was a
total population of 80,606 people in 32,358 households. The projection for 2010 is a population
over 85,000 and approximately 34,255 households. The mean age of the area is 39 years. The
mean age of the parish is 37.4 years.

The overwhelming majority of the population is Caucasian (69,870 in 2007) with 6,364 listed as
ABl ackd and | us dbhouwsehelds. The3 ®0 afi Asiadso 2, 847
mor e r aceo Ip2dQ the igpaniz population of the area is 2,629.

In 1990, the numbers of registered households at The Church of Mary, Queen of the Apostles
totaled 326. In 2003 i 2004, the number of families was 480. In 2007 that number was 556
registered families. The parish breaks down further:

Total males in parish 746  (Average age: 34)
Total females in parish 787  (Average age: 37)
Total Catholics 1413

Total non-Catholics 156

Fifty-five percent of the parish has lived in the parish for five years or longer. Twenty-eight
percent of the parish has lived here two years or less.

Our Faith Formation programs have grown as well. In 2000, 163 students were identified in our
elementary program (grades K i 8) and 45 in our high school program for a total of 208.
Between 2002 and 2004, there is great variance in the program that seems to be related to the
change in catechetical leadership, the change in Confirmation age, and the illness of and
subsequent absence of the pastor for a long period of time due to ill health. By 2006 - 2007,
these figures seem to be evened out. There were 150 individuals in the elementary program
and 16 in the high school program for a total of 166 individuals. The 2007 i 2008 formation year
started with just over 200 students in the program.

We are able to identify a total of 15 students in Catholic schools. Ten (10) students at St.
Michael School in Gastonia (elementary) and five (5) students in the MACS system (three in
elementary school and two in middle school).

Sacramentally, the parish continues to grow as well. Picking up from the statistics of the last
pastoral plan, we note the following shifts:

2004 Total baptisms 18

2007 Total baptisms 34

p
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2004 Total weddings 8 (5 Catholic couples, 2 mixed)

2007 Total weddings 14 (6 Catholic couples, 8 mixed)
2004 Total deaths 7
2007 Total deaths 12

The projected population growth includes the extensive new home construction, and
subsequent population increase, occurring along Mount Holly/Huntersville Road and its
surrounding areas. According to the Office of Planning for the Diocese of Charlotte, the
projected population figures cited include this area, which lies within the Parish boundaries. The
growth in this area and potential impact on The Church of Mary, Queen of the Apostles Parish
must be closely monitored as construction continues.

The parish seems to have a population that is stable in employment and whose average salary
settles in the mean for the area: over $50,000.00 per year.

At the same time, like many parts of our Diocese, the Hispanic population is growing. This
population group, often under-identified presents special challenges in relationship to services
that need to be provided, language, and attention to cultural sensitivities in worship and parish
life. Because we are not currently outreaching to this population, we have little data on their
pastoral needs. However, we are aware of large pockets of this population within parish
boundaries and are beginning to address a plan that will shape what action would be
appropriate on our part.

While it is certain that growth generated by new home construction within the Parish boundaries
will continue, other influences will also have an impact on growth in the Parish. The 1-485
Outerbelt and the US 321/74 Bypass will have some impact on the amount of traffic in the area
of The Church of Mary, Queen of the Apostles. According to the Gaston County Planning
Department, much will depend on the type of land use approved along the 321/74 Bypass
corridor. A traffic modeling study conducted by the North Carolina Department of Transportation
determined that approximately 50,000 vehicles will cross the bridge where 321/74 will intersect
I-485. Additionally, the implementation of planned public transportation between Belmont and
Cramerton could also impact traffic flow, and subsequently, the number of people traveling and
working near or within the current Parish boundaries.

Lastly, property owned by Belmont Abbey, located between [-85 and Wilkinson Boulevard, is
being leased for retail development. An increase in residential building is planned and will also
occur within the next 5-7 years.

In sum, The Church of Mary, Queen of the Apostles Parish has experienced moderate, steady
growth over the past decade. This trend is likely to continue and will be affected by the
completion of the US 321/74 Bypass and 1-485. Retail development, coupled with strong
residential construction, will also add to the population growth within the Parish boundaries.
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Figure 1
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